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ACCESS AGREEMENT 

Blackburn College plans to charge a standard £7000 pa for its full-time undergraduate courses and 

will apply annual increases in line with the amount set by the Government each year.  

EXPENDITURE ON ADDITIONAL ACCESS AND RETENTION MEASURES (2012-13) 

In addition to matched funding of the National Scholarship fund, we anticipate spending the 

following on outreach, retention and student success: 

 Outreach  £213 800 

 Retention  £346 000 

CONTEXT 

Blackburn College has a strong track record of access for under-represented groups to its higher 

education provision; social mobility, fair access and widening participation are fundamental to 

our vision. Currently, over 43% of our students are from disadvantaged postcodes, 40%  study part 

time, 7% are in receipt of DSA (with many more requiring significant additional support), 82% are 

mature and over 20% of our completing students in 09/10 stated they had prior attainment below 

level 3. 

Despite our history of success with disadvantaged and under-represented groups, we have some 

concerns about the sustainability of this achievement.  We note that current publicity surrounding 

the changes in HE student funding may have the unintended effect of disproportionately 

discouraging applications from these groups.  We have chosen to set a low fee rate in order to 

minimise this discouragement but are concerned that if other nearby institutions set significantly 

higher fees we may experience an increase in applications from students from more advantaged 

groups, compounding the effect. 

In order to minimise the impact of changes, we plan to increase our commitment to outreach 

activities.  Part of this will be used to fund activities previously funded by AimHigher, but a significant 

expenditure above and beyond this is anticipated. 

Student retention is a key challenge for the College’s HE courses.  Our student profile has a much 

higher than average proportion of students from disadvantaged backgrounds, mature students and 

part-timers.  All three of these groups are known nationally to have poorer retention rates than 

those for the typical university intake.  The highly vocational nature of the vast majority of our 

provision means that significant numbers of our students gain employment or promotion based on 

the skills gained in the earlier parts of their course.  This can be a very good outcome for the 

individual student, but results in yet further pressure on retention.  We plan to direct a significant 

proportion of the additional fee income to measures to mitigate these pressures. 

Current activities 

Our approach to widening participation has developed as part of our historic commitment to 

providing vocational education in the context of the local environment and culture.  In this context 

widening participation is at the forefront of everything we do to engage with groups who would not 
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otherwise enter and benefit from higher education – providing such opportunities is deep-rooted 

and substantial.  In our HE strategy 2009-12, our aim is; 

 To raise aspirations through increasing opportunities for all to participate in higher 

education. 

 To develop and enhance retention strategies and support networks to enable every learner 

to maximise their potential 

Intrinsic to our access and widening participation strategy is a dedicated university centre, significant 

investment in resources, the provision of small class sizes to facilitate learning and teaching and an 

excellent tutorial system which guarantees a personal tutor for every student.  Additionally the 

following areas continue to be fundamental to our vision: 

 Embedding of inclusive practices   

Providing an inclusive and supportive learning experience so that all students can fulfil their 

potential is fundamental to our Learning, Teaching and Assessment strategy.   The extensive 

promotion of the availability of support and the creation of a positive culture for disclosure of 

disability has over a number of years proved successful in seeing a year upon year increase in the 

number of disclosures, with a further 2% increase to 14% in 09/10. The number of students 

proceeding with an application for Disabled Student Allowance has increased from 3 claimants in 

2002-03 to 185 in 2009-10.  

 Improvements to support structures/learning environments  

Our commitment to continuous enhancement is evidenced through recent improvements to student 

social spaces, to enrichment opportunities, to support structures and learning resources. The 

extension to The Curve restaurant, opened in October 2010, incorporates additional study space for 

group work and features both a new Starbucks coffee shop and full Wi-Fi access. The development 

and implementation of the new University Centre tutorial model has had a significant impact on the 

identification students who may be ‘at risk’. The subsequent tailored support packages, plus the 

associated summer support programme have increased retention at the end of 09-10 to 78%. 

 Foundation Degree development 

The significant growth in both the number and the diversity of our Foundation Degree provision is a 

fundamental part of our commitment to enhancing lifelong learning, inclusion and widening 

participation.  Recent  work with employers enabled the successful development of a number of 

programmes: FdA Retail Management, FdA Community Policing and Justice Management, and FdSc 

Complementary Medicine as new FD programmes, revalidated FdA Criminology and Criminal Justice, 

FdSc Computing (Streams in Software Development, Business Information Systems and Networking 

& Forensics), and FdA Positive Practice with Children and Young People. Preparations and employer 

discussions have also taken place for the revalidations of FdA Textiles/Interiors/Fashion, FdA 

Financial Services, FdA Care Practice, FdA Photographic Media, FdSc Sustainable Construction and 

Engineering.   

 Collaborative partnerships 
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The University Centre has excellent relationships with East Lancashire Chamber of Commerce, 

Enterprise4all and Blackburn Regeneration, attending events, offering research and work based 

learning opportunities to their members. There is a very strong and unique partnership with the 

Local Public Services Board, with a range of employers, including Blackburn with Darwen Council, 

Lancashire Fire Service Rescue, NHS, Twin Valley Homes, Blackburn with Darwen Community and  

Voluntary Services  and the development of the Public Service Centre of Excellence in Collaboration 

with the Borough  came to fruition in 09/10.  

 Outreach activity  

Working with a wide range of students in a series of co-ordinated interventions designed to raise 

aspirations and achievement is crucial in an area where 18% of the local population has no 

qualifications at all.  Most of this work has targeted pupils from lower socio economic groups, and 

vocational learners.  One project is the Children's University, an exciting and innovative new service 

which is currently being developed in collaboration with children, teachers, parents, students and 

staff at the University Centre and Blackburn with Darwen Borough Council. All the activities are 

validated and on completion a ‘graduation’ for the children is held. The whole idea is to raise a 

child’s aspirations and ensure that higher education is introduced to children’s lives earlier – without 

it being daunting.  

ADDITIONAL ACCESS MEASURES 

Outreach, retention and success 

We plan to build on the strengths of our existing activities by: 

 Providing a dedicated student support one-stop shop to meet a variety of needs in a highly 

focussed and accessible way; 

 Increasing support for disability services including the appointment of an additional disability 

advisor, and a wellbeing and mental health worker; 

 Increasing the level of support for students entering HE especially ‘gifted and talented’ 

entrants and students entering courses in STEM subjects; 

 Appointing an additional dedicated HE student finance advisor; 

 Provision of activities to raise aspirations & confidence and enhance skills on entry; 

 Expansion of our ‘university access programme’ to provide students with additional 

opportunities to demonstrate the skills required for entry; 

 Increasing community outreach activities; 

 Increasing the provision of on-line courses and on-line support materials to increase access 

to HE for students who have difficulties attending conventional provision; 

 Provision of enrichment activities within HE and for FE students considering progression to 

HE to help build aspiration and engagement in learning; 
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 Additional activities to assess and improve students’ engagement with their HE courses, 

enhancing retention and success; 

 Further developing tailored and individualised packages of student support as part of the 

personal tutorial system,  which embeds and develops best practice in academic related and 

pastoral advice; 

 Continuing to develop the curriculum and delivery modes to make our programmes 

accessible to a diverse student population, including those returning to study and/or unable 

to attend on a full time basis; 

 Continuing to build on our extensive portfolio of Foundation Degrees to effectively meet the 

needs of employers and students. 

FINANCIAL SUPPORT FOR STUDENTS 

Blackburn College has been allocated £135000 for the National Scholarship Programme.  We are in 

the process of collecting data on our current student population to assess the number of students 

who are likely to be eligible, and how they are distributed across our campuses and partner 

institutions.  We are also awaiting the final guidelines on the operation of the NSP.  However, for the 

purpose of the Access Agreement we are planning on the basis of: 

Using the NSP funding to provide scholarship students with a £2000 reduction in fees for their first 

year plus £1000 in a “Blackburn College credit” system towards a menu of items such as books, 

equipment, travel costs, food and car parking fees; 

Using our match funding of the NSP to extend the benefits to scholarship students in their second 

year; 

 Allocating additional funding to provide £400 “Blackburn College credit” as above to support 

other first year students in receipt of full state support, and additional funding to all other 

full -time first-year entrants. 

TARGETS AND MILESTONES 

Aims 

 To remain at or above benchmark for the recruitment of students from key WP categories; 

 To achieve year-on-year increases in the percentage of students expected to complete their 

degree;  

 To enhance the proportion and level of success, particularly amongst students who fall in 

these categories. 

Some examples of our targets and milestones include: 

Type  Comment Baseline Target  

2012/13 
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Retention Year-on-year increases of 1% rising to 4% over the next 5 

years in terms of retention. 

76% 79% 

Ethnicity Participation from ethnic minorities 

 

22% 

(2008/09) 

24% 

Ethnicity Success rates for students from ethnic minorities 

 

65.33% 

(2008/09) 

66% 

Part-time Proportion of PT  40% 

(2009/10) 

Reverse 

reducing 

trend 

Part-time Part-time success rate 

 

59.2% 

(2009/10) 

62% 

Disabled Success rate for students with a declared disability 

 

70% 

(2008/09) 

72% 

Managem

ent 

targets 

In-year retention rate   76% 

(2008/09) 

80% 

Outreach 

/ WP 

activity  

Expansion of Summer School provision 107 

students 

(2008/09) 

130 

Student 

support 

services 

Development of a dedicated student support area in the 

University Centre to provide a one stop shop for the help 

needed to support retention, achievement and success.  

N/A 2011/12 

Strategic 

partnersh

ips  

Evaluation and expansion of schools liaison work and the 

development of community outreach 

N/A  2011/12 

 

MONITORING AND EVALUATION 

This Access Agreement will be monitored by Academic Council chaired by a Vice Principal and will be 

managed operationally by the Associate Dean (Learning & Teaching).  

In addition to collecting feedback on the impact of individual outreach activities we propose the 

commissioning  of longitudinal research into the nature of student engagement in an HE in FE setting 

and reasons for withdrawal. 

PROVISION OF INFORMATION TO PROSPECTIVE STUDENTS 
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Blackburn College will provide explicit information on fees and financial support on its website, 

prospectuses and communications with prospective students, and will pro-actively disseminate 

relevant details to all stakeholders 

 

 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Ethnicity

In terms of participation, the baseline 

figure related to ethnicity (Indian, 

Pakistani, other) is 22% (08/09). The 

proportion of students from this group 

increased to 24% in 09/10. 2008-2009 0.22 0.24 0.24 0.24 0.24 0.24

The 2% upward trend in participation for students from ethnic 

minorities in 09/10 reflects a similar trend in FE and can be linked 

both to the shifting demographic within the area and further work 

on internal progression which has seen our target met for this 

year. Whilst around a fifth of the borough’s residents are from an 

Asian heritage background, the proportion entering HE is now 

almost a quarter. We therefore anticipate stability or very slight 

increases year on year.

Ethnicity

Success data related to ethnicity 

(Indian, Pakistani, Other) in 09/10 

shows 67.8% students succeeding 

(using FE definition - across all 

programmes and modes of study). 

Proportions of students in this group 

achieving a 2:1 or 1st in BA 

programmes is half that of white 

students, whilst in Foundation 

Degrees the proportion is 70% 2008-2009 0.6533 0.66 0.665 0.67 0.675 0.68

Whilst we will aim for slight increases year on year in terms of 

overall success (in FE terms this is the sum of retention x 

achievement), a key focus going forward will be enhancing the 

achievement of students at specific grade level. 

Part-time

In 09/10 the proportion of FT students 

increased to 60%, and PT reduced to 

40%.  The differential may be due to 

the shift overall in students in work 

opting for a flexible study options on a 

full time route rather than more 

traditional part time programmes. 2008-2009 0.53

Given the volume of Foundation Degrees and the flexibility of 

learning programmes, the proportion of students choosing to 

study PT may continue to decline, although at 40% in 09/10 this 

was still above the figure nationally (a third of all students). 

However the impact of the availability of loans to PT students from 

2012 makes tagrget setting problematic. This will be reviewed on 

an ongoing basis. 

Part-time

Success data related to mode of study 

in 09/10 shows 59.2% PT students 

succeeding (across all programmes). 

In terms of 2:1 and first classifications 

in full degrees, PT students achieve 

81% of the success of their FT 

counterparts. In FDs they achieve 

78% compared to FT students. 2008-2009 0.648 0.62 0.63 0.64 0.65 0.66

Whilst we will aim for slight increases year on year in terms of 

overall success (in FE terms this is the sum of retention x 

achievement), a key focus going forward will be enhancing the 

achievement of students at specific grade level. 

Disabled

In 09/10 the proportion of students in 

receipt of DSA rose to 7%.  The 

retention rate for learners with a 

learning diffiuclty and/or disability 

increased by 12% to 81% in 2009/10 

which is now 1% higher than for other 

HEFCE-funded learners. 2008-2009 0.06

It is unclear whether the proportion of students successfully 

receiving DSA will continue to rise, especially as our benchmark 

is 08/09 and we have currently only one other year to compare 

with. The target will be reviewed when the results of this year's 

DSA applications (currently 6% but with some applications 

unresolved) are known.

Yearly milestones/targets (numeric where possible, however you may 

use text)
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Disabled

With a dedicated, mature and 

responsive disability service, the 

success of students who declared a 

disability or learning difficulty at 

enrolment is good. In terms of 2:1 and 

1st classifications in full BA 

programmes, 66% achieve compared 

to 53%. In Foundation degrees the 

situation is slightly reversed, with 49% 

achieving compared to 63%. 2008-2009 0.7 0.72 0.73 0.74 0.75 0.76

Whilst we will aim for slight increases year on year in terms of 

overall success (in FE terms this is the sum of retention x 

achievement), a key focus going forward will be enhancing the 

achievement of students at specific grade level, with a particular 

focus on foundation degrees.

Care-leavers

Whilst extensive work is already 

undertaken internally in FE (specialist 

support, individual mentoring, external 

organisation intervention/ 

communication and of course tracking 

of achievement and progression), 

enhancements to systems to facilitate 

data capture via UCAS will hopefully 

enable more effective support and 

tracking of care-leavers in HE. NA NA

Targets to be confirmed as data becomes available. We are 

looking towards achieving the Frank Buttle Trust Quality Mark 

however without accurate data currently, target seeting is 

inappropriate.



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Management targets

Minimum annual retention rate of 80% 

in each year on HE programmes (Fe 

definition which relates to the duration 

of the programme of study (3 years on 

a full BA for example). The overall end 

of year retention rate across all 

programmes for 09/10 is 78%, an 

increase of 2% from 08/09. 2008-2009 0.76 79% 80% 81% 82% 83%

Given the high proportion of learners from WP backgrounds and 

the complexity of challenges they face, progress to increase 

retention is likely to be relatively slow but steady. 

Outreach / WP activity (summer schools)

The Summer School will be 

significantly developed and expanded 

to include an online  programme and 

associated face to face delivery . This 

will be available both to support the 

transition between levels in order to 

promote retention, and for new 

entrants to enhance key skills and 

build confidence. 2009-2010

107 

students 130 140 150 160 170

Targets currently relate to numbers of participants, however we 

will be tracking students to determine impacts on both conversion 

and retention at the end of the first year of study.

Other (please give details in the next column)

Retention is an ongoing key focus, 

given the make-up of our student 

body. We anticipate establishing a 

development fund for student-

informed linvestment into the student 

experience, which may include further 

facilitating technology enhanced 

learning, enabling even greater 

flexibility and the capacity to deliver 

more individualised learning 

programmes. This fund is in addition 

to other investments into the student 

experience including development of 

teaching facilities and innovative 

learning resources.

NA NA

As plans are at a very embyonic stage, we are unable to set 

targets. However as with all new activity, tracking, monitoring and 

evaluation will  be standard.

Student support services

Whilst data in table 5a relates to the 

numbers declaring a disability at 

enrolment and those successfully 

claiming DSA, the numbers declaring 

a disability on an ongoing basis is 

often much higher. In 08/09 the figure 

represents 17% of the student body. 

The figures for 09/10 show a slight 

drop in disclosures at 476, but a rise 

in numbers successfully claining DSA 

at 7%. Planned additional specialist 

support will faciliate disclosure and 

enable greater retention and success 

for these students. 2008-2009 488

It is likely that the number of disclosures will rise, at least in 

proportion to growth in numbers. However the number of students 

requiring wellbeing & mental health supprt is growing. We would 

therefore be looking to track and monitor a range of data in 

relation to the service, once plans have been finalised. 

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Student support services

The planned development of a 

dedicated student support area in the 

University Centre will provide a very 

visible and accessible one stop shop 

for the help needed to support 

retention, achievement and success. 

Provision for support aimed at helping 

students achieve higher grades will be 

a particular focus. NA NA

As this is in the planning stages, target setting is currently 

inappropriate. However we anticipate tracking and monitoring 

students who use the specialist support (for example, Academic 

Writing, Maths and Stats etc) to enable impacts to be effectively 

measured.

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

The colleges' schools liaison 

programme will be further developed 

and expanded. We will work to 

increase the total number of schools 

we work with, and develop a number 

of initiatives, including extendin our 

contact to Y6 pupils and developing a 

number of sessions based on 

stereotyping and discrimination to Y8 

and 9 pupils. . We also plan to extend 

our strategic partnerships to key 

community groups to facilitate the 

raising of aspirations. 2009-2010 46 60 65 70 75 80

The recent expansion of the service has already produced an 

impact with regard to the number of schhols we work with. A key 

focus going forward will be further specific evaluation of the 

impact of that work.

Outreach / WP activity (other - please give details in the 

next column)

Challenging negative perceptions 

regarding tuition fees among students 

from WP backgrounds will be a key 

focus. The creation of a number of 

well-publicised scholarships will help 

to raise aspirations and encourage 

participation. Whilst this is in the early 

stages of discussion, we would want 

to focus on Care-Leavers 

Scholarships,  Academic Excellence 

Scholarships and Community 

Scholarships. 

NA NA

As this is very much in the planning stages, target setting is 

currently inappropriate. However we anticipate tracking and 

monitoring students who are successful in their scholarship 

application.


